
 

 

Report of the Head of Scrutiny and Member Development 

Report to the Joint Health Overview and Scrutiny Committee (Yorkshire and the 
Humber) 

Date: 2 September 2011 

Subject:  Review of Children’s Congenital Heart Services in England: Feedback from 
other Authorities 

Are specific electoral Wards affected?    Yes   No 

If relevant, name(s) of Ward(s): 
  

Are there implications for equality and diversity and cohesion and 
integration? 

  Yes   No 

Is the decision eligible for Call-In?   Yes   No 

Does the report contain confidential or exempt information?   Yes   No 

If relevant, Access to Information Procedure Rule number: Not applicable 

Appendix number: Not applicable 

Summary of main issues  

1. The Joint Health Overview and Scrutiny Committee HOSC (Yorkshire and the Humber) 
forms the statutory overview and scrutiny body to consider and respond to the 
proposed reconfiguration of Children’s Congenital Heart Services in England and the 
potential impact on children and families across the region.   

 
2. In considering the proposals set out in the Safe and Sustainable Consultation 

Document: A new vision for Children’s Congenital Heart Services in England (March 
2011), Members of the Joint HOSC have considered a range of evidence.  This report 
(and associated appendices) seeks to add to that body of evidence and provide details 
of a range of views / findings identified by individual HOSCs. 

 
Recommendations 
 
3. Members are asked to consider the details presented in this report (and associated 

appendices) and identify/ agree any specific matters for inclusion in the Committee’s 
report to be presented to Joint Committee of Primary Care Trusts (JCPCT) later in the 
year. 

 Report author:  Steven Courtney 

Tel:  24 74707 



 

 

1.0  Purpose of this report 
 
1.1 The purpose of this report is to present Joint Health Overview and Scrutiny 

Committee (Yorkshire and the Humber) with details of a range of views / findings 
identified by individual HOSCs, as part of the Committee’s consideration of the 
proposed reconfiguration of Children’s Congenital Heart Services in England. 

 
2.0  Background information 
 
2.2 in 2008 the NHS Medical Director requested a review of Children’s Congenital 

Heart Services in England.  The aim of the review was to develop and bring forward 
recommendations for a Safe and Sustainable  national service that has: 

 

• Better results in surgical centres with fewer deaths and complications following 
surgery  

• Better, more accessible assessment services and follow up treatment delivered 
within regional and local networks  

• Reduced waiting times and fewer cancelled operations  
• Improved communication between parents/ guardians and all of the services in 

the network that see their child  
• Better training for surgeons and their teams to ensure the service is sustainable 

for the future  
• A trained workforce of experts in the care and treatment of children and young 

people with congenital heart disease  
• Surgical centres at the forefront of modern working practices and new 

technologies that are leaders in research and development  
• A network of specialist centres collaborating in research and clinical 

development, encouraging the sharing of knowledge across the network  
 
2.3 On behalf of the ten Specialised Commissioning Groups in England, and their 

constituent local Primary Care Trusts, the Safe and Sustainable review team (at 
NHS Specialised Services) has managed the review process.  This has involved:  

 

• Engaging with partners across the country to understand what works well at 
the moment and what needs to be changed  

• Developing standards – in partnership with the public, NHS staff and their 
associations – that surgical centres must meet in the future  

• Developing a network model of care to help strengthen local cardiology 
services  

• An independent expert panel assessment of each of the current surgical 
centres against the standards  

• The consideration of a number of potential configuration options against other 
criteria including access, travel times and population.  

  
2.4 At the Joint Committee of Primary Care Trusts (JCPCT) meeting held on 16 

February 2011, the following recommendations and options for consultation were 
presented an agreed: 

 

• Development of Congenital Heart Networks across England that would 
comprise all of the NHS services that provide care to children with 
Congenital Heart Disease and their families, from antenatal screening 
through to the transition to adult services. 



 

 

• Implementation of new clinical standards that must be met by all NHS 
hospitals designated to provide heart surgery for children 

• Implementation of new systems for the analysis and reporting of mortality 
and morbidity data relating to treatments for children with Congenital Heart 
Disease. 

• A reduction in the number of NHS hospitals in England that provide heart 
surgery for children from the current 11 hospitals to 6 or 7 hospitals in the 
belief that only larger surgical centres can achieve true quality and 
excellence. 

• The options for the number and location of hospitals that provide children’s 
heart surgical services in the future are: 

 
Option A: Seven surgical centres at: 

• Freeman Hospital, Newcastle 

• Alder Hey Children’s Hospital, Liverpool 

• Glenfield Hospital, Leicester 

• Birmingham Children’s Hospital 

• Bristol Royal Hospital for Children 

• 2 centres in London1 
 
Option B: Seven surgical centres at: 

• Freeman Hospital, Newcastle 

• Alder Hey Children’s Hospital, Liverpool 

• Birmingham Children’s Hospital 

• Bristol Royal Hospital for Children 

• Southampton General Hospital 

• 2 centres in London1 
 
Option C: Six surgical centres at: 

• Freeman Hospital, Newcastle 

• Alder Hey Children’s Hospital, Liverpool 

• Birmingham Children’s Hospital 

• Bristol Royal Hospital for Children 

• 2 centres in London1 
 
Option D: Six surgical centres at: 

• Leeds General Infirmary 

• Alder Hey Children’s Hospital, Liverpool 

• Birmingham Children’s Hospital 

• Bristol Royal Hospital for Children 

• 2 centres in London1 
 
2.5 There was a formal period of public consultation on the proposed changes from 1 

March 2011 until 1 July 2011. 
 
2.6 In March 2011, a Joint Health Overview and Scrutiny Committee (HOSC) (Yorkshire 

and the Humber) was formed as the statutory overview and scrutiny body to 

                                            
1
 The preferred two London centres in the four options are Evelina Children’s Hospital and Great Ormond 
Street Hospital for Children 



 

 

consider the proposals of the review and the potential impact on children and 
families across Yorkshire and the Humber.  

 
3.0  Main issues 

3.1 To support the work of the Joint HOSC, a number of individual HOSCs from across 
the region have undertaken work at a local level.  Details from the following 
authorities are appended to this report for consideration: 

 

• Kirklees Council 

• North Lincolnshire Council  

• North Yorkshire County Council 

• Rotherham Borough Council 

• Sheffield City Council 
 

3.2 For completeness, a copy of an initial consultation response submitted by the Chair 
of the Joint HOSC is also attached for information and/or consideration. 

 
North East Lincolnshire Council 
 

3.3 In addition, the following details have been submitted by North East Lincolnshire 
Council: 

 
The Grimsby Telegraph published articles in April and May and asked local 
residents for their support, by completing coupons published in the newspaper.  117 
responses were received in support of retaining the unit at Leeds with 39 responses 
citing cost of travel/distance to travel as their reason/ concern, and 21 responses 
identifying increased risk to patients as the primary issue. 
 
A schedule, providing complete details (i.e. names and addresses), has been 
provided and is available to members of the Joint HOSC for information on request. 

 
4.0  Corporate Considerations 

4.1  Consultation and Engagement  

4.1.1 There are no specific considerations relevant to this report. 

4.2  Equality and Diversity / Cohesion and Integration 

4.2.1 There are no specific considerations relevant to this report. 
 
4.3  Council Policies and City Priorities 

4.3.1 There are no specific considerations relevant to this report. 

4.4  Resources and Value for Money  

4.4.1 There are no specific considerations relevant to this report.  

4.5  Legal Implications, Access to Information and Call In 

4.5.1 This report does not contain any exempt or confidential information. 



 

 

4.6  Risk Management 

4.6.1 There are no specific considerations relevant to this report. 

5.0  Conclusions 

5.1 The Joint HOSC (Yorkshire and the Humber) forms the statutory overview and 
scrutiny body to consider and respond to the proposed reconfiguration of Children’s 
Congenital Heart Services in England – taking account of the potential impact on 
children and families across the  region.   

 
5.2 This report (and associated appendices) provides details of a range of views / 

findings identified by individual HOSCs for consideration by the Joint HOSC.   

6.0  Recommendations 

6.1 Members are asked to consider the details presented in this report (and associated 
appendices) and identify/ agree any specific matters for inclusion in the 
Committee’s report to be presented to Joint Committee of Primary Care Trusts 
(JCPCT) later in the year. 
 

7.0  Background documents  

• A new vision for Children’s Congenital Heart Services in England (March 2011) 

 
 


